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Some literatures pointed out that the design determined the 70% to 80% of 
product costs. The current issues of cost management research mainly relate to 
manufacturing sectors and only a few literatures study the issues of cost management 
in the initial stage of product design, whereas few researches focus on the problem of 
cost management when process design changes after the products are put into normal 
operation. In the actual production and operation process of the enterprise, the process 
design often changes because of internal and external conditions, therefore, how to 
choose the process design which makes the products not only meet the functional 
requirements, but also achieve the lowest cost is main study direction of this paper 
about process cost management. 
The times not only make heroes, but also constantly promote the progress of 
management discipline by influencing business environment. This paper firstly 
describes the background of Chinese manufacturing industry and points out the 
necessity to strengthen cost management. At present, enterprises in China have not 
carried out the management of the process from the perspective of cost in practice and 
there are not complete system or framework and related research in theory sector. This 
paper raises a new thinking on cost management by a research and discussion on the 
real case and describes definition and types of process cost systematically by 
reviewing development of cost management, studying product cost concepts and 
important cost types. In addition, the paper studies on three kinds of dynamic 
characteristics of process cost based on the definition of process cost and constructs 
management system of process design cost aiming at achieving cost-cutting and 
efficiency growth under certain assumptions on the basis of the study. According to 
different circumstances of external conditions, the paper draws lessons from the 
management science, economics and mathematics tools, designs three kinds of 
management model and interprets the use of logic and information interface of the 
model through mathematical derivations by the first rule of cost-effectiveness. 















process cost better, this paper gives eight principles and recommendations from two 
aspects, i.e. model application and implementation of process cost management and 
hopes to be able to help some industrial enterprises to achieve cost-cutting and 
efficiency growth, to continue to improve level of management in the competition and 
to build a group of national enterprises which have Chinese management connotation. 
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